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“Imagine your Nan, Grandad,
elderly Aunty or sister working
on landings with some of the
most dangerous people that

society has deemed unfit to be
on the streets”  



The UKs Prisons are overcrowded, understaffed and becoming more dangerous.
The POA continually raises the concerns of our members with Government
ministers and HMPPS chiefs but there is one issue above all else that POA
members feel is a grave injustice that must be addressed, the retirement age for
Prison Officers.

Pension reforms implemented in 2015, saw police, firefighters, and members of
the armed forces granted a normal pension of 60. This was in clear recognition of
the operational demands of their roles but Prison Officers were overlooked and
remained under the civil service pension scheme. This linked our pension age to
the state retirement age (currently 67, potentially rising to 68 or even 70).

Prison Officers face very significant physical, mental and operational demands,
often more intense than other uniformed services, but we lack the same pension
protections. This creates a situation where officers may be unable to continue
working until state retirement age due to the demanding nature of their work yet
face actuarial reductions in our pension if we access our pension early.

This is unfair - it is unjust. 

The current Government supported the aims of the POA’s 68 is too late campaign
while in opposition but there has been no progress since they took office.

The POA surveyed our members on issues relating to the retirement age in the
summer of 2025. The survey had the highest level of member engagement in
recent history, demonstrating the level of concern about the issues at stake.

The POA is seeking practical solutions - not enhanced payments, but rule changes
or a retained right that would allow Prison Officers who cannot work until state
retirement age to retire with dignity and access their existing pension without
reductions. This would correct the injustice that has prevailed since 2015. 

We are not seeking special treatment; we are demanding justice.

FOREWORD
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General Secretary 
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Following a 2011 review of public-service pensions by Lord Hutton of Furness it
was concluded that for the “uniformed services”, “where pension age has
historically been lower to reflect the unique nature of their work”, a pension age of
60 was appropriate. Prison officers are manifestly a “uniformed service” and
already had a retirement age of 60, the POA concluded that Prison Officers were
simply left off the list of uniformed services.

To any outside observer, a clear error was made in not listing Prison Officers but
when this was pointed out to the UK Conservative Government, Ministers doubled
down on their mistake and successive governments have since tried to claim that
68 is an “appropriate” age for Prison Officers to retire as prisons are a “controlled
environment”. 

Prison staff are members of the Civil Service Pension Scheme, which is a reserved
matter with policy and administration administered by the UK Government.

BACKGROUND

Expecting Prison Officers to retire at 68 ignores the stark reality of prison life in
2025 for those being asked to work on the front line of the service. 

For years the POA has been warning the Government about multiple pressures on
staff working in the prison system. Now, a wide range of stakeholders including His
Majesty’s inspectorate of prisons and the Ministry of Justice itself have all
accepted that prisons of England and Wales are suffering from chronic
overcrowding, rising levels of violence, including against staff, the increasing
availability of drugs and contraband and the pernicious influence of very active  
and organised criminal gangs. This combined with a prisoner population where
significant mental health issues are common, makes for a prison environment
more complex, hostile, dangerous and challenging than ever before.

The POA is extremely concerned about the impact prolonged exposure to such
working conditions has on all staff but in particular those who are required to
continue working until they are 68 years of age.

The UK Government to date is of the view that prison officer grades in public
sector prisons should have their pension age linked to the state pension age,
which will rise to 68 and possibly even further.

The Scottish Government is on record as saying that they support a retirement age
in line with other uniform services, but claim to be powerless on the issue due to
the staff belonging to the reserved UK Civil Service Pensions Scheme, however the
POA believes a solution to this could be negotiated if the political will was there. 

PENSIONS JUSTICE
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The public is largely unaware that Prison Officers are required to work until they
are almost 70 and find it incredible when they find out. 

The POA has lobbied for over two decades on this issue. It has been raised
repeatedly in the House of Commons and devolved parliaments and has been the
subject of numerous motions to the POA conferences. 

The union has consistently pressed Government Ministers and HMPPS senior civil
servants on these issues and stands ready to negotiate and find alternative
solutions to bring about pensions justice for frontline prison staff.

A recent exchange in the House of Commons can be seen below:

Brian Leishman MP (Alloa and Grangemouth) (Lab)
“What recent assessment she has made of the potential impact of lowering the
pension age of Prison Officers on prison officer morale.”

The Parliamentary Under-Secretary of State for Justice (Sir Nicholas Dakin MP)
“Prison officers benefit from the civil service pension scheme, which offers
excellent public sector terms, low employee contributions and a 28.97% employer
contribution, but we recognise that pension age is an important issue for Prison
Officers. That is why we are fully engaged with the unions on this issue.”

Brian Leishman
“The last Government hiked up Prison Officers’ pension age to 68, and then
walked away from negotiations that were set up to partially reverse that unfair
and unrealistic policy. This devastated morale, which is now worse than ever,
especially with violence against staff at record highs. Are this Government
prepared to do what it takes and clean up yet another Tory prisons mess? Will
Ministers finally get back around the table with the Prison Officers Association to
negotiate a fair pensions deal for its members?”

Sir Nicholas Dakin
“My hon. Friend is absolutely right to point to the fact that this is yet another Tory
mess that we have inherited. As I have said, we value the work of the POA, and we
recognise the significant work of Prison Officers and the strength of feeling on this
issue. We will continue to engage with the POA and others to try to find the best
way forward.”

Whilst UK Labour Ministers have said they are reviewing the situation and
engaging with POA - we need action now. 
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The POA 68 Is Too Late campaign seeks to work with politicians of all parties to
bring about change that would provide Prison Officers with the option of retiring
at 60 with no financial detriment. 

While there have been many expressions of sympathy and verbal support for the
POA case from across the political spectrum, there has been no material change
since 2011. The government’s position has always been untenable but has become
even more so in the current prison climate.

68 IS TOO LATE

The POA carried out an all-member survey in June 2025 - 3,356 POA members
took part.

The survey responses give a very clear indication of how POA members feel about
retirement at 68, the challenges they face working until that age and what the UK
and devolved governments, and the political parties aspiring to govern, should do
about it.

THE SURVEY

93.77% of respondents work in England and Wales
6.23% work in Northern Ireland

*A separate Scotland wide survey was carried out in 2024.

PROFILE OF SURVEY RESPONDENTS

77% work in the adult male estate
8.6% the adult female estate
5.46% in the open estate
3.34% in the young offenders
estate
1.6% in HMPPS headquarters
3.31% work in other areas of the
service

SERVICE AREA EMPLOYED

54.13% Prison Officers 
13.77% Senior Officers
11.84% Custodial managers
6.4% Operational Support Grade
5.02% Non-operational staff member
2.98% Physical Education Instructor
1.54% Head of function
4.31% Other role

JOB ROLE

4.47% 18-25
23.2% 26-35
24.12% 36-45
25.07% 46-55
23.15% 55+

AGE PROFILE

24.67% 0-5 years service
29.17% 6-15 years
26.45% 16-25 years
16.01% 26-35 years
3.69% 35+ years

LENGTH OF SERVICE
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The following questions were put and and responses received:

Q: Are you aware that the UK Government has increased the retirement age for
Prison Officers from 60 to 68?

90.03% said yes they were aware of the change to 68
9.97% said they were not aware of this change.

Q: How do you feel about the following statement?
“Asking Prison Officers to work to 68 is unfair when other uniformed services such
as the Police, Fire Service and Armed forces have a normal pension age of 60?”

91.33% Strongly agreed with the statement
1.39% agreed
0.02% Neither agreed nor disagreed
0.26% disagreed
6.62% Strongly disagreed

Q: What do you believe are the main challenges Prison Officers face if asked to
work to 68?

42.14% said Physical health challenges
37.49% mental health challenges
39.79% increased levels of violence and risk to personal safety
37.43% stress and pressure
92.85% said ‘all of the above’, meaning a combination of physical, and mental
health challenges, violence and risk to personal security and stress and
pressure

Q: Do you believe you will be able to work up until your retirement age?

73.8% of respondents said no they do not believe they will be able to work until
they are 68
2.83% of respondents say yes they believe they will be able to work until 68
24.08% are unsure if they will be able to work until 68

Q: Are you worried you may have to leave your job before retirement age due to
physical or mental health challenges?

86.69% of respondents believe they will not be able to work to 68
2.08% believe they will be able to work until 68
11.23% are unsure if they will be able to work until 68

THE RESPONSES
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Q: How do you feel about the following statement?

"His Majesty's Prison and Probation Service provides alternative roles for Prison
Officers who are unable to continue working in operational roles up to retirement
age?"

35.49% strongly disagreed
32.65% disagreed
23.58% neither agree nor disagree
5.19% agreed
3.08% strongly agreed

Q: Do you believe the UK and devolved Governments should be working together
to ensure that the Normal Pension Age for Prison Officers is 60?

98.85% said Yes
0.51% said No
0.64% were unsure

Q: How do you feel about the following statement? “'Prison Officers should have
the option to retire at 60 with no financial detriment to their pension?”

95.78.% strongly agreed 
2.77% agreed
0.45% neither agreed nor disagreed
0.32% disagreed
0.69% strongly disagreed

HMPPS DATA 

“HMPPS staff lost an average of 11.9 working days to sickness absence in the 12
months ending 31 March 2025. This represents an increase of 0.8 Average Working
Days Lost (AWDL) compared to the year ending 31 March 2024 (11.1 working days
lost).” 1

They go on to say: “the most common category of sickness absence in terms of
days lost was mental ill health, corresponding to 40.3% of working days lost in the
past year…the second largest proportion of working days lost was
musculoskeletal system (18.2%).”  The results of this survey should come as no
surprise to the HMPPS, the question is what are they going to do about it?

2

[1]https://www.gov.uk/government/statistics/hm-prison-and-probation-service-workforce-quarterly-march-2025/hm-
prison-and-probation-service-workforce-quarterly-march-
1025#:~:text=Looking%20at%20the%20quarterly%20figures,put%20in%20place%20where%20necessary

[2] iBid
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In June 2023 the BBC reported that: “the number of Prison Officers in England
and Wales who took sick days for mental health reasons nearly doubled over five
years.” 

The graph below shows the increase over time, numbers keep rising. 

In the year to March 2024, some 282,457 working days were lost to mental ill
health in HM Prison and Probation Service (HMPPS).3

At the time the then Shadow Justice Secretary Shabana Mahmood, said Labour
would “get a grip of the prison and probation service”, and told the PA news
agency: “These revelations are damning and point to a workforce on the brink.
Our hard-working prison and probation staff have been driven into the ground by
14 years of Conservative mismanagement.”

She claimed prisons had become “drug-addled, rat-infested colleges of crime
which march to a drumbeat of violence and misery” under the Conservatives.4

In July 2024 Ms Mahmood was appointed Justice Secretary in the newly elected
Labour Government, since then little has changed, indeed sickness absence rates
due to poor mental health for the 2025 are expected to rise even higher due to the
impact of understaffing, overcrowding, increased pressures on staff, violence,
threats and intimidation. 

[3]https://www.gazetteherald.co.uk/news/national/24347193.prison-staff-on-brink-take-equivalent-770-years-mental-
health-sick-days

[4]https://www.gazetteherald.co.uk/news/national/24347193.prison-staff-on-brink-take-equivalent-770-years-mental-
health-sick-days/
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THE VIEWS OF POA MEMBERS

The following is a selection of some of the individual quotes from POA members
who offered their insight into these issues.

“Imagine your nan, grandad, elderly aunty or sister working on landings with some
of the most dangerous people that society has deemed unfit to be on the streets” 

“Imagine your nan, grandad, elderly aunty or sister working on
landings with some of the most dangerous people that society

has deemed unfit to be on the streets” 

“Thirty years in this profession is an achievement few truly
understand, but it is also a sacrifice—one that asks more and
more as the years go by. No matter how much I have given, it

never seems to be enough, and the relentless pace leaves
little space for anything else. The reality is, I am tired. I have
carried this weight for too long, and the thought of pushing

through for even longer feels almost unbearable”

“I have worked hard to stay fit and take care of myself, but no
amount of effort can stop the natural changes that come with

time—both in body and mind. The resilience I once had isn’t
the same, and the toll of stress lingers in ways it never used

to”

“It's common sense to realise that prison staff who are over
sixty years of age are not always physically as fit or healthy as

they were in their younger years. Let prison staff retire with
dignity and let them have some sort of retirement in their

later years”

“68 on the whole is too late for anyone, but to ask a prison
officer to work until that age will probably shorten the

remainder of their life that they have after retirement. The
stress is too much and it is unfair for people of that age to

have to cope with the challenges the modern prison
population pose”
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“To be honest, I think the fact that Prison Officers are made to
work to 68 when other uniformed services can retire at 60 is

inhumane, no we are not police officers, no we are not fire
fighters, no we are not social workers, nurses or cpn's, we are

all of them rolled into one and so much more”

“Working until the age of 68 is putting a lot of staff at risk. The
older you get the less you can do your job efficiently from
health problems. Right now it is hard enough doing the job

being young and fit. You see the older officer struggling and
need to help them which is putting them and others in harm's
way. People can't be expected to deal with prisoners who are

becoming more and more violent and half the officers age.
They are getting overpowered and it's just not safe”

“Whoever thinks a 68 year old pensioner is able to take on a
20 year old youth needs to give their head a shake”

“From my perspective, it’s simply ludicrous to expect an
officer to continue their work effectively at such an age”

“It is disgusting to expect any person to work in a role as a
prison officer until the age of 68! Clearly those who have

made this decision have a complete lack of respect for the job
that we do”

“It is obscene to expect someone in their 60's to have to deal
with the violence and stress frontline staff have to endure
everyday of their working lives. To expect someone in their
60's to attempt to restrain, violent drug fuelled prisoners is

morally repugnant and should be stopped and allow staff to
retire at 60 with their dignity and health intact”

12

“Try getting the politicians over 60 to pound the
landings/stairs and face what discipline staff have to face on

a daily basis. They should be invited to walk in an officer's
shoes for a week”



“I truly do NOT believe that I will be able to be a competent
and able officer at 68. As a result, I will not be able to assist
my colleagues or be able to carry out my role safely at 68.”

“Prison Officers should be able to retire with dignity and in
line with the police. Just because we are technically civil

servants it is not justified and completely unfair. Our job is
just as dangerous and risky as the police”

“I have just undergone two full knee replacements, I feel that
it will be impossible for me to carry on as an officer until I'm

68”

“If an elderly person is assaulted in the street there is uproar,
however as an operational member of staff you are being

asked to be that elderly person in violent prisons managing
the incidents”

“I joined the prison service with a retirement age of 60 only to
have it taken away from me midway through my career. I

didn't have a say and I was too long into service to change
profession”

“If staff were having to work until they are 68, there would be
a high sick rate due to staff getting hurt in restraints, assaults

on them and also there are not enough alternative roles for
Prison Officers to undertake until they retire at 68”

“Ask the MPs in government to come and try and work here.
They will soon change their minds on working until 68”

“There are operational roles available to Prison Officers at my
prison (HMP Long Lartin) to continue their service until 68 .

However, these are limited and the Governing Governor
makes it very difficult for any member of staff to access

them”

13



“If anybody's grandparents/parents had to work in places like
these at any age above 60 I would be mortified and terrified

for their safety. The level of violence is rising constantly, then
expecting people over the age of 60 to deal with it and be put

in situations where generally the offence is committed by
someone much younger, fitter and stronger. Not only

endangering themselves but others. After years of service for
the country and public and the thanks we get is keep working

until your late 60's or alternatively with the new pension
scheme, you can retire early but must sacrifice what you

should be entitled to”

“The length of the shifts you have to work take its toll and you
are never fully recovered before your next shift. The Shift

pattern we are currently working only gives you two
consecutive days off a fortnight so recovery again is never full
and the older you get the harder it is to shake off the fatigue”

“Age 60 should be given as an automatic OPTION for Prison
Officers to retire without any financial detriment or choose to

take an option to take a non-operational position”

“If a fireman can’t hold a firehose at 68 how the hell are we
supposed to restrain a violent male attempting to slash staff
intent on maiming or killing someone while ‘ off their face on

drugs”

“68 is too old to be in a physical and mentally tough role as a
Prison Officer. You need to be fit, strong and mentally alert”

“Asking prison staff to work until they are 68 is an
embarrassment and just shows how little understanding they

have of working within a prison”

“It is quite cruel that the Government expects officers to work
in such a violent, psychically demanding and emotionally
draining job that will be for a lot of officers 'old age'. This

should be a time where officers who have largely dedicated
their life to serving in what can only be described as a 'war

zone' can at last rest and spend time re-connecting with loved
ones. Instead they are told they will have to work another 8

years in that environment! This is utterly deplorable!”
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“The prison service has the same objectives and aims as the
police and fire service- keep the public safe. Why should

Prison Officers have to work and serve the public for a longer
amount of Time increasing the risks of the hardworking staff

of injury and mental health issues”

“I work in the LTHSE, recently my friends were nearly
murdered, the prison system is getting increasingly dangerous

for staff, nobody in management or government cares”

“The older you get after the age of 55 years old I believe
makes you more vulnerable as you may not be as strong or as

quick as you have to be to deal with dangerous individuals.
This then means that you may be targeted as a result of the
delayed reactions and lack of strength to overcome these

dangerous individuals and may isolate you to conduct such
attacks”

“If a fireman can’t hold a firehose at 68 how the hell are we
supposed to restrain a violent male attempting to slash staff
intent on maiming or killing someone while ‘ off their face on

drugs”

“There are not enough roles that are not operational for all
staff to move to before retirement age, those roles that are

available are often at the lower banding of pay”

“I feel that as usual we are the forgotten service who look
after the worst of society without any recognition for the hard

work”

“The thought of staff at the age of 60 and above being
involved in confrontations with prisoners is unthinkable and

should not be allowed to happen. Most staff reaching that age
will have served a significant amount of time in service and

should not be expected to continue their careers past 60
years old. in addition, poor recruitment policies are adding to

the stress loads of an already difficult job”
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“If we are to be classed as an essential service in the same
regard as fire and police, we should be allowed to retire at the

same age”

“Only a man who sits behind a desk can think you could
possibly do a job like this until 68. The only real opportunity is

to drop down to OSG. Which comes with a pay cut”

POLICY DEMANDS

The response to this survey is stark, compelling and unequivocal. 

The prison system relies on its staff to deliver services but over 90% of Prison
Officers who responded believe it is unfair to ask staff to work until 68,
particularly when other uniformed services can retire at 60. 

This situation must be addressed as the retirement age is a barrier to people
joining the service, is a very significant factor in lowering staff morale, contributes
to people be forced to leave or be dismissed on capability grounds and
completely fails to acknowledge the obvious impact of ageing on an individual's
health, well being and ability to carry out their duties as they age. 

92.85% of respondents believe that a combination of physical and mental health
challenges, increased violence, risk to personal safety, and stress and pressure are
the main challenges staff face when expected to work until they are 68. This is
backed up by statistics published by HMPPS on rising levels of violence, sickness
absence, mental ill health, and the recently published research led by Trainee
Forensic Psychologist Laura Wright and supervised by Dr Michael Lewis into
traumatic stress and critical incident exposure among UK Prison Officers which
shows:

Prison Officers face increased vulnerability of being exposed to critical incidents
in the course of their work that may contribute to the development of symptoms
associated with Post Traumatic Stress Disorder.5

With almost three quarters of respondents believing they will be unable to work
until 68 and almost 87% worried they will have to leave their job before their
retirement age due to physical or mental health challenges, the situation is urgent. 

Whilst only 8.27% of survey respondents agree or strongly agree that HMPPS
offers alternative roles to those unable to continue in their operational role until
retirement, there is a clear need to develop new roles for those in that position. 

[5]https://www.poauk.org.uk/media/2732/poa-ptsd-research-briefing-1.pdf
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These issues should be a major concern for HMPPS as they present a real and
genuine threat to the services’ ability to safely staff and operate prisons and the
health, safety and well being of the officers who work in them. They are also a
significant barrier to recruitment and retention. 

The bottom line is that 98.55% of staff who took part in the survey strongly agree
or agree that staff members should have the opportunity to retire at 60 with no
detriment to their pension. HMPPS and the UK and devolved governments should
negotiate with the POA to introduce this change at the earliest opportunity.

POA members are calling on all MPs, AMs, MSPs, MLAs, councillors and peers to
support this call for a retirement age in line with the Police and Fire Service and
where there is the opportunity, include such a commitment in their party’s policy
platform - for POA members 68 is too late. 

[5]https://www.poauk.org.uk/media/2732/poa-ptsd-research-briefing-1.pdf
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